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CTO Research 
Manager

Preliminary IIT Huddle**
(PI, PDC, CTO Research Manager, 

Budget and CTO Administrator)
**PDC will coordinate the huddle

Turnaround Time: Minimum 7 
business days from submission

Protocol Development 
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Chair concept approval
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Support*
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Protocol Development*
(Final Protocol Draft)

IIT Steering Committee Meeting*

PI must submit MCW CC IIT Concept Submission form to Protocol 

Development Coordinator at least a week before the meeting

Provide support, feedback, and mentorship to the PI 

Assist in defining vision and initial project scope

Assist in framework, guidance, timelines, milestones, and budgets

If requested by the PI, may recommend for MCW Cancer Center 
Funding (Required step for MCWCC funding)

Assist in developing a clinical trial protocol 
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CTO Research 
Manager

Scientific 
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(Subject to change as 

per SRC, OCRICC 
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* Protocol Development Coordinator
(PDC): 

Ashish Anshu
(fashish@mcw.edu, 805-2426)

Contact Ashish Anshu, for any 
additional information

If additional funding 
needed, see funding 
opportunity flow chart

Disapproved or 
Abandoned
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