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Definitions 
 

Adverse Childhood Experiences (ACEs): ACEs are difficult experiences during childhood that 
affect our health. Witnessing violence, parental divorce or separation, caregiver addiction or 
mental illness, physical and emotional abuse, or neglect are a few examples. 
 
More ACEs lead to an increased risk for future health problems.  
 
Resilience: The ability to bounce back. Resilience supports health and helps people thrive 
despite past experiences. When the right supports are in place, people can overcome difficult 
experiences.  
 
Resilience can be built through: 

¶ Healthy and supportive relationships 

¶ Taking care of ourselves 

¶ Asking for help when we need it 
 
Trauma-Informed Care: A perspective shift that promotes recovery and acknowledges the role 
of trauma in someone’s life.  
 
Resilient & Trauma-Informed Community: A collaborative commitment made by community 
partners

https://www.resilientcommunitieswi.com/organizations.html
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.cdc.gov/cpr/infographics/6_principles_trauma_info.htm
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How to Use the Guide 
 
The RTIC Organization Planning Guide serves as a starting place to support collaborative 
dialogue and actions of organizational teams working to integrate trauma-informed practices, 
procedures and policies within the workplace. This guide can be used within an organization to 

https://www.resilientcommunitieswi.com/organizations.html
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3)   Set Ground Rules 

Establish the ground rules of confidentiality. Participants will answer their own questionnaire 

anonymously. To maintain confidentiality, remind participants to not put their name anywhere 

on the question

https://www.resilientcommunitieswi.com/organizations.html
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Section 1: Building Your Foundation 

Getting Ready for Implementation 

 

The integration of trauma-informed strategies and interventions will be enhanced when 
supported on a foundation of shared knowledge and a dedicated team to lead the effort.  
 
Instructions: Please select the answer that best reflects what you know.  Please mark only one 
answer for each statement.  
 
A. Increasing Awareness and Knowledge 
 

Staff (including new employees) receive education on the science of Adverse Childhood Experiences 
and their impact on health and well-being  

 
None 

 

 
A few have 

 
Many have 

 
Most have 

 
All have 

 
Not sure 

Staff are aware of the Resilient & Trauma-Informed Community (RTIC) framework 

 
None 

 

 
A few are 

aware 
 

 
Many are 

aware 

 
Most are 

aware 

 

https://www.resilientcommunitieswi.com/organizations.html
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Section 2: Integrating Trauma-

https://www.resilientcommunitieswi.com/organizations.html
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B. Self-Care of Staff  
 

Staff are supported to practice self-care strategies to enhance well-being 

 
Not at all 

 

 
Minimally 

 
Moderately 

 

 
Fully 

 
Not sure 

Staff have learned the signs and symptoms of secondary traumatic stress 

 
Not at all 

 

 
Minimally 

 
Moderately 

 

 
Fully 

 
Not sure 

Workforce concerns regarding burnout and secondary traumatic stress are addressed 

 
Not at all 

 

 
Minimally 

 
Moderately 

 

 
Fully 

 
Not sure 

 
 
 
 
 
 
 

C. Leadership  
 

Strategic planning reflects a commitment for integrating trauma-informed approaches and supports  

 
Not at all 

 

 
Sometimes 

 

 
Often 

 

 
Consistently 

 

 
Not sure 

Leadership invites feedback to improve trauma-informed practices and services 
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D. Physical Environment  
 

All areas of the physical environment are safe, welcoming and calming   

 
Not at all 

 

 
A few areas 

 
Most areas 

 
All areas 

 
Not sure 

Staff are encouraged to interact with population served in a welcoming manner 

 
Not at all 

 

 
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

The physical environment reflects the population served (i.e. visuals, materials, languages) 

 
Not at all 

 

 
A few areas 

 
Most areas 

 
All areas 

 
Not sure 

 
 
 
 
 
 
 
 
 
E. Practices, Procedures and Policies  

 

Diversity, inclusion, and equity are integrated within practices, procedures and policies 

 
Not at all 

 

 
Sometimes 

 
Often 

 
Consistently 

 
 

 
Not sure 

Practices, procedures and policies are reviewed to support integration of trauma-informed 
approaches 

 
Not at all 

 

  
Sometimes 

 
Often 

 
Consistently 

 

 
Not sure 

Staff know how to respond to youth and adults in crisis (i.e. verbal escalation, aggression, suicidal 
thinking)   

 
Not at all 

 

  
Some 

 
Most 

 
All 

 
Not sure 

 
 
 
 
 
 

https://www.resilientcommunitieswi.com/organizations.html
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F. Population-served  
 

Staff are encouraged to promote positive relationships and social connectedness with population-
served 

 
Not at all 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

Population-served has opportunity to voice needs, concerns and experiences 

 
Not at all 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

Population-served collaboratively set goals with staff on trauma-informed supports and services  

 
Not at all 

 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

 
 
 
 
 
 
 
G. Community Partner Collaboration  

 

There is communication with community partners to develop and sustain common goals  

 
Not at all 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

https://www.resilientcommunitieswi.com/organizations.html


   

 

10 
Resources connected to this Planning Guide can be found at 

 https://www.resilientcommunitieswi.com/organizations.html  

Identification of Trauma Experience: Questions and Practices to Consider  
  

Many organizations question whether it is necessary or how to identify the experience of trauma within 
their population-served (i.e. student, patient, client, consumer etc.). 
 
The decision on whether to identify trauma through screening processes should be a team decision 
supported by leadership and in consultation with a health care or behavioral health provider.  
 
RTIC Teams are encouraged to have an in-depth dialogue regarding the following questions before 

https://www.resilientcommunitieswi.com/organizations.html
https://www.chcs.org/media/TA-Tool-Screening-for-ACEs-and-Trauma_020619.pdf
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Section 3: Achieving Systems Change through Flow and Links 

Aligning actions across sectors 
 
Learning and doing together across community sectors to Disrupt the Cycle, Strengthen Resilience and 
Restore Lives is needed in order to achieve systems-level change.  
 
Achievement of systems-level change requires community partners to identify, understand and value 
the relationships among each other. When partners commit to engaging with each other at higher levels 
of collaboration, changes in Flow and Links serve as the primary facilitators of systems change.  

RTIC Teams are encouraged to review the Engagement with Community Partners chart to determine 
which level best fits the specific project, program or initiative in order to achieve the desired goals and 
outcomes.  
 

Levels of Engagement with Community Partners1 
 

 Independent Informing Consulting Involving Aligning 

 
 
 
 
Flow 

Community 
partners have 
some knowledge 
of activity. 
 
Resources and 
funding remain 
within 
organization. 

Information is 
shared with 
community 
partners. 
 
Resources and 
funding remain 
within 
organization. 

Feedback from 
community 
partners is 
considered.  
 
Resources and 
funding remain 
within 
organization. 

Feedback from 
community 
partners is 
prioritized.  
 
Resource sharing 
is considered. 
Funds may be 
shared. 

Communities 
partners engage 
in ongoing 
communication.  
 
Resource sharing 
and collaborative 
funding is 
explored. 

 
 
 
Links 

 
 
Decisions are 
made within 
organization. 

 
Community 
partners are 
informed of what 
decisions were 
made.  

 
Community 
partners give 
feedback and are 
informed of how 
they influenced 
decisions. 
 

 
Community 
partners give 
feedback and 
support 
implementation. 

 
Community 
partners engage 
in collaborative 
planning and 
implementation. 

 
 

Flow: Changes in how information, funding and resources (human and physical) flow in and out of 

the organization. 

 

Links: Changes in how we work and how decisions are made supporting enhanced 

communication and collaborative implementation. 

https://www.resilientcommunitieswi.com/organizations.html
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In order to determine a level of engagement with community partners, organizations are encouraged to 
consider the following questions when reviewing implementation plans for a specific program, project 
or initiative of the organization: 
 
 

¶ Is there a benefit for the program, project or initiative to be a collaborative endeavor with 
community partners?  
 

¶ To what level do you feel community partners should be engaged and why?  
 

¶ How might the level of engagement with community partners influence outcome and results? 
 

¶ Are other community partners looking to achieve the same or similar goals? 
 
 
It is not always necessary or appropriate for organizations to practice Involving or Aligning actions when 
planning or implementing specific projects, programs or initiatives. Involving and

https://www.resilientcommunitieswi.com/organizations.html
http://www.iap2.org/
https://collectiveimpactforum.org/resource/community-engagement-toolkit/
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Section 2: Integrating Trauma-Informed Practices, Policies, and Procedures 

Tabulation Sheets 

 
2 A. Professional Development  
 

Staff are encouraged to continue advancing knowledge and skills in trauma

https://www.resilientcommunitieswi.com/organizations.html
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2 C. Leadership  
 

Strategic planning reflects a commitment for integrating trauma-informed 
approaches and supports  

Mark priority 
questions for 
discussion     

 
Not at all 

 
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

      

Leadership invites feedback to improve trauma-informed practices and services  

 
Not at all 

 
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

 
 

 

https://www.resilientcommunitieswi.com/organizations.html
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2 E. Practices, Procedures and Policies  
 

Diversity, inclusion, and equity are integrated within practices, procedures and 
policies 

Mark priority 
questions for 
discussion     

 
Not at all 

 
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

      

Practices, procedures and policies are reviewed to support integration of trauma-
informed approaches 

 

 
Not at all 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure 

 

 
 

     

https://www.resilientcommunitieswi.com/organizations.html
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2 G. Community Partner Collaboration  
 

There is communication with community partners to develop and sustain common 
goals  

Mark priority 
questions for 
discussion     

 
Not at all 

  
Sometimes 

 
Often 

 
Consistently 

 
Not sure

https://www.resilientcommunitieswi.com/organizations.html
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Section 1: Building Your Foundation 

Action Planning Sheet 

 

 
 
 
 

  Timeline 

Accomplished  

 

 

 

 

 

Goals 

 

 

 

 

 

 

 

 

Next Steps  

 

 

 

 

 

 

 

 

https://www.resilientcommunitieswi.com/organizations.html
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Section 2: Integrating Trauma-Informed Practices, Policies, and Procedures 
Action Planning Sheet 

 
 

 
 

  Timeline 

Accomplished  

 

 

 

 

 

Goals 

  

 

 

 

 

 

 

 

Next Steps  
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Section 3: Achieving Systems Change through Flow and Links 
Aligning actions across sectors 
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